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MESSAGE FROM FOUNDING DEAN DEBORAH PROTHROW-STITH

Charles R. Drew University of 
Medicine and Science (CDU) has 
accomplished the dream of 
opening a medical school in the 
Watts-Compton-Willowbrook 
area in South Los Angeles. 

CDU has received preliminary accreditation from the 
Liaison Committee on Medical Education (LCME), 
which is big step closer to our mission of serving the 
1.3 million residents of South Los Angeles by 
focusing on health for under-resourced 
communities, training physician leaders, increasing 
education and career opportunities, and providing 
sustained economic benefit.

Opening a medical school here on the CDU campus 
has been a longstanding dream of this community 
and now is a critical time to step up. The COVID-19 
pandemic and its continuing disproportionate 
impact on Black and Brown communities highlighted 
the enduring health disparities by race in America. 
CDU, with its 56-year history of training diverse 
physicians, nurses, and physician assistants, is 
prepared for this next step of operating its accredited 
MD program. It is time for CDU to do more of what it 
does well – training diverse physician leaders who 
understand social justice and are experts at serving 
under-resourced communities.

The curriculum for the new medical degree program 
is based on the CDU Advantage, a set of institutional 
learning objectives that include:

Research Experience
Excellence in Specialized Knowledge and Research.
Social Justice
Advocacy based on broad cultural diversity awareness.
Global-International Experience
A focus on comparative health disparities in the 
global setting.
Community Engagement
Experiential Education through engagement with 
underserved communities.
Health Policy
Education focused on the sociopolitical dynamics of 
health as a key part of leadership training and 
development.

You can see in this plan how 
we’re also building on that 
first five-year Strategic Plan. 
We will “accelerate CDU’s 
transformation” (Strategic 
Theme 1) ... utilizing the “CDU 
Advantage and student 
engagement” (Strategic Theme 
2) ... while we “secure 
resources” to facilitate our 
growth (Strategic Theme 3) ..., 
“strengthen internal 

processes” (Strategic Theme 4) and “strengthen [our] 
institutional climate” (Strategic Theme 5).  With the 
release of this second Strategic Plan, we are poised 
and positioned for a very bright future.

I close with a message of gratitude to all those who 
served on our Strategic Planning Committee. It was a 
role that you all took on in addition to your regular 
University duties—as we all coped with a pandemic 
that forced us to work and teach remotely. You 
should be proud of the this plan. I thank you for your 
dedication to CDU.

I also want to thank all members of the CDU Family: 
our Board of Trustees, faculty, staff, students, alumni 
and so many members of the South Los Angeles 
community that we became a part of 54 years ago. 
Your support for us over the years has been 
invaluable in putting us on this path of 
Transformational Growth.

Deborah Prothrow-Stith, MD
Dean, College of Medicine

Warm Regards,

•

•

•

•

•

With the implementation of the University’s 2016-2020 

Strategic Plan, the institution’s decades-long plan to build an 

independent four-year medical degree program was codified. 

Under Strategic Theme1, Strategic Goal 1, the third strategic 

objective of the Charles R. Drew University of Medicine and 

Science (CDU) plan reads:

Develop and complete the establishment of CDU’s 

independent medical education program. (now 

referred to as 4-Year MD Program)*

That plan became a core focus of the University’s 2021-2026 

Strategic Plan which resulted in the Liaison Committee on 

Medical Education (LCME) awarding preliminary accreditation 

status to the independent Four-Year Medical Program. The 

school will enroll its first class in the late summer of 2023. To 

guide its achievement of this milestone, the College of Medicine 

has created and approved this 2021-2026 Strategic Plan for the 

Program which is aligned with the five Strategic Themes of the 

University’s strategic plan.

The five Strategic Goals, one under each theme, are written 

specifically for the Four- Year Medical Program. Under each 

Goal, several Objectives are listed. Specific activities are listed 

to achieve each Objective.

BACKGROUND

3STRATEGIC OBJECTIVE
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STRATEGIC

THEME

1

U N I V E R S I T Y

Accelerate CDU 
transformation into 
a comprehensive, 

midsize, 
residential, 

undergraduate-
graduate, research 
intensive, health 
professions and 

science university.

STRATEGIC

GOAL

1

C D U  M D  P R O G R A M

The CDU MD Program 

will be known nationally 

as a leader in cultivating 

diverse physician 

leaders. 

Develop the financial resources, faculty, and facilities to ensure 
successful completion of the LCME medical school accreditation process 
and enroll first class of students.

1STRATEGIC OBJECTIVE

Complete, monitor, and report a Plan for Hiring and Retaining Faculty who 
fulfill our diversity categories as outlined in the Data Collection Instrument 
(DCI) September 2022

Complete, monitor, and report a Plan for Hiring and Retaining Staff who 
fulfill our diversity categories as outlined in the Data Collection Instrument 
(DCI) September 2022

Receive LCME Preliminary Accreditation: Completed October 2022

Plan, staff, develop, and activate: Recruitment and admissions processes to 
admit a class of students that fulfills our diversity goals. In process.

Enroll in American Medical College Application Service® (AMCAS®)  
(completed), review applications, schedule/conduct interviews, implement 
ranking process, send offers, oversee onboarding processes: October 2022 
through June 2023

        Assistant Dean, Student Affairs and Admissions will lead the 
        application review, candidate interview, and selection processes

        Faculty asked to volunteer time for application review and interview

Enroll the first class of 60 students, late summer 2023

The 2023 Gateway Program (5 weeks) starts July 10, 2023

Obtain LCME Provisional Accreditation in 2025 (after second class enrolled)

•

•

•

•

•

•

•

•

S P E C I F I C  A C T I V I T I E S

CDU College of Medicine will be known nationally for cultivating diverse 
physician leaders.

2STRATEGIC OBJECTIVE

Create and disseminate a state-of-the-art medical school student 
recruitment website

Faculty and staff increase College of Medicine (COM) national profile by 
participation in AAMC Committees

Create and publish a quarterly academic journal overseen and edited by 
COM faculty

Diversity, Equity and Inclusion (DEI) Committee will collaborate across 
the COM to review and report on the college DEI goals

•

•

•

•

S P E C I F I C  A C T I V I T I E S

Research science faculty will prioritize and integrate diversity, equity and 
inclusion (DEI) by expanding personalized medicine and culturally congruent 
treatment approaches to meet the treatment needs of diverse patients.

3STRATEGIC OBJECTIVE

Provide research opportunities in these areas to medical students•
S P E C I F I C  A C T I V I T I E S

•

•

STRATEGIC THEME 1
U N I V E R S I T Y

Accelerate CDU transformation into a 
comprehensive, midsize, residential, 

undergraduate-graduate, research intensive, health 
professions and science university.
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STRATEGIC

GOAL

2

C D U  M D  P R O G R A M

The CDU MD Program 

will be launched as an 

institution with defining 

characteristics based on 

the CDU Advantage and 

student-centeredness.

Integrate the CDU Advantage through medical school 
curricular experiences and research activities that 
emphasize diversity, social justice, health equity, 
community engagement and the elimination of health 
disparities.

1STRATEGIC OBJECTIVE

Complete preclinical course mapping

Complete detailed syllabus

•

•

Enhance student engagement through local-to-global 
and community-imbedded clinical education 
experiences. 

2STRATEGIC OBJECTIVE

Identify preceptors and write curriculum for community-based learning 
experiences

Write and implement Medicine and Society Curriculum

•

•

Provide excellent preparation and guidance for United 
States Medical Licensing Examination (USMLE)  Step 
Exams, professional certification, licensure, and practice 
by addressing and supporting the unique learning styles 
of medical students from diverse backgrounds.

3STRATEGIC OBJECTIVE

Prepare student evaluations and student surveys in readiness for first class 
assessments

Implement support services tailored to student learning and test-taking needs

Match each student to a specific mentor for both clinical professional 
identity development and research

Review the curricular content and types of student support services for 
equity and inclusivity

•

•

•

•

S P E C I F I C  A C T I V I T I E S

S P E C I F I C  A C T I V I T I E S

S P E C I F I C  A C T I V I T I E S

STRATEGIC THEME 2
U N I V E R S I T Y

Promote the CDU mission through the 
CDU Advantage and student engagement.

5



With the implementation of the University’s 2016-2020 

Strategic Plan, the institution’s decades-long plan to build an 

independent four-year medical degree program was codified. 

Under Strategic Theme1, Strategic Goal 1, the third strategic 

objective of the CDU plan reads:

Develop and complete the establishment of CDU’s 

independent medical education program.

That plan became a core focus of the University’s 2021-2026 

Strategic Plan which resulted in the Liaison Committee on 

Medical Education (LCME) awarding preliminary accreditation 

status to the independent Four-Year Medical Program. The 

school will enroll its first class in the late summer of 2023. To 

guide its achievement of this milestone, the College of Medicine 

has created and approved this 2021-2026 Strategic Plan for the 

Program which is aligned with the five Strategic Themes of the 

University’s strategic plan.

The five Strategic Goals, one under each theme, are written 

specifically for the Four- Year Medical Program. Under each 

Goal, several Objectives are listed. Specific activities are listed 

to achieve each Objective.

3STRATEGIC OBJECTIVE

STRATEGIC

THEME

3

U N I V E R S I T Y

Secure and deploy 
resources 

commensurate 
with the pace of 

CDU’s 
transformative 

growth.

STRATEGIC

GOAL

3

C D U  M D  P R O G R A M

CDU College of 

Medicine will optimize 

resource generation and 

judicious allocation of 

resources to initiate and 

sustain educational 

excellence.

Ensure adequate resources and infrastructure to 
accomplish the CDU MD Program goals and timeline for 
growth.

1STRATEGIC OBJECTIVE

Develop Centers of Excellence that attract funding from targeted donors 
or organizations 

         Examples: Sports Medicine, Informatics, Street Medicine, Mobile 
     Health Van

         Examples: Center of Excellence in Emerging Technologies: 
     Telehealth, Robotics, AI, Virtual Anatomy, CRISPR,
     Stem Cell and Cell-based Therapies

Work with the Office of Strategic Advancement  to support $75M 
fundraising campaign 

         Examples: Local sports and entertainment donor opportunities 

•

•

S P E C I F I C  A C T I V I T I E S

Cultivate, diversify, and strengthen sources of funding to 
the CDU College of Medicine (COM) as a Historically Black 
(HB) and Hispanic Serving (HS) medical school.

2STRATEGIC OBJECTIVE

Faculty and staff increase COM national profile by participation in AAMC 
Committees

Submit a proposal to national organizations for a report based on the 
COM experience

Create and publish a quarterly academic journal overseen and edited by 
COM faculty

•

•

•

S P E C I F I C  A C T I V I T I E S

STRATEGIC THEME 3
U N I V E R S I T Y

Secure and deploy resources commensurate with 
the pace of CDU’s transformative growth.
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STRATEGIC

THEME

4

U N I V E R S I T Y

Structure and 
strengthen internal 

processes to 
optimize 

productivity and 
efficiency.

STRATEGIC

GOAL

4

C D U  M D  P R O G R A M

CDU College of 

Medicine will optimize 

internal processes and 

ensure continuous 

quality improvement 

(CQI) of operations.

Review and improve human resources infrastructure and 
operations to ensure timely recruitment and retention of 
diverse, appropriate and effective leadership, faculty, and 
administrators to strengthen the educational and 
organizational infrastructure of the CDU College of 
Medicine.

1STRATEGIC OBJECTIVE

Hire Human Resource experts to meet the hiring needs of the new CDU 
MD Program

Streamline Non-Comp Faculty Onboarding and Appointment Process

Develop a dedicated Human Resources Business Partner for the COM 
that incorporates DEI best practices

Review procurement practices to ensure vendor diversity

•

•

•

•

S P E C I F I C  A C T I V I T I E S

Expand and improve data-informed decision-making 
processes and practices to support the launch and 
continued growth of the new medical school.

2STRATEGIC OBJECTIVE

Develop and Implement CQI Dashboard and enhanced detailed plan

Establish a CQI Advisory Committee

Develop a CQI Policy

•

•

•

S P E C I F I C  A C T I V I T I E S

STRATEGIC THEME 4
U N I V E R S I T Y

Structure and strengthen internal processes to 
optimize productivity and efficiency.
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STRATEGIC THEME 5
U N I V E R S I T Y

Improve and strengthen the institutional climate.

STRATEGIC

GOAL

5

C D U  M D  P R O G R A M

CDU College of 

Medicine will be known 

as a welcoming, safe, 

inclusive, and affirming 

institution that embraces 

and celebrates diversity 

of all people.

Cultivate healthy and positive communication strategies and leadership 
development, with an emphasis on diversity, equity, and inclusion best 
practices, to foster collaboration among CDU MD Program stakeholders.  

1STRATEGIC OBJECTIVE

Create a Diversity, Equity, and Inclusion (DEI) Committee for the College 
of Medicine that will conduct a review of the college of medicine DEI 
policies and practices

Hire/appoint an Associate Dean for Diversity, Equity, and Inclusion (DEI)

Annually monitor COM progress on DEI goals

Develop a training schedule for faculty and students

•

•

•

•

S P E C I F I C  A C T I V I T I E S

Adopt campus practices to make CDU College of Medicine a model of a 
welcoming, inclusive campus as well as an employer of choice; and sponsor 
campus events and celebrations to foster community spirit and campus pride.

2STRATEGIC OBJECTIVE

Plan welcome activities and include all CDU Colleges on campus to 
create a welcoming environment 

Cultivate and expand pathway programs in our community to develop the 
next generation of students to diversify the healthcare workforce

Community Partnership/Integration: Sponsor or collaborate with 
healthcare entities, local community members/groups, local businesses, 
and other educational institutions to foster intentional relationships that 
support CDU programs

Recruitment and Retention: Promote opportunities for recruitment, 
retention, and advancement in both employment and education for 
diverse populations in the surrounding community (e.g., recruitment fairs, 
symposia, admissions office activities).

•

•

•

•

S P E C I F I C  A C T I V I T I E S

Enhance campus constituents’ professional development infrastructure, 
resources and opportunities to include staff/faculty development, professional 
growth, and formalized wellness curriculum focusing on resilience training. 
Ensure that a Student Health Center is available for COM students.

3STRATEGIC OBJECTIVE

Establish wellness center programs in the Avis and Mark Ridley-Thomas 
Student Health and Wellness Center

Create wellness programs for medical students through the Office of 
Student Affairs

Create programming through learning communities on wellness and 
student support

Ensure that all COM units create, implement, and assess DEI activities to 
meet COM goals

•

•

•

•

S P E C I F I C  A C T I V I T I E S
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Eleby R. Washington III, M.D.
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